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Synopsis

All you need to know of Supply Chain Management to uplift your Business! Do you own any
business? Are you a purchasing agent or a manager of any company? Do you work in a position
where partnering is essential to make profit and achieve targets? After readingConstruction:
Purchasing Success Guide, Stay on Budget through your Supply Chain Management, youa ™I
learn how to manage your supply chain effectively in order to get better results for your company or
business: Understanding Supply Chain Management Managing your Purchasing The Purchaser
Price is NOT the Only Criteria The Goals and Purpose of Supply Chain Management 6 Vital Supply
Chain Metrics andThe Key to Success in Supply Chain Management This book inaugurates you to
the idea of & ceSupply Chain Managementa « to choose the right supplier, be cost-effective and
bring better results for your business or company! Construction: Purchasing Success Guide, Stay
on Budget through your Supply Chain Management is your fundamental guide to manage the
relationship between your business and your key suppliers that will benefit both parties. Dona ™t
Waste anymore time, grab your copy of Construction: Purchasing Success Guide, Stay on Budget
through your Supply Chain Management right now and start bringing values to your company
through your potentials achieved from this book in the area of Supply Chain Management. You

wona ™t be disappointed. Enjoy reading!
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Customer Reviews

Most companies, no matter what industry they are in, devote a great deal of time to the

management of the physical supply chain, many tend to neglect the financial chain and it is this side



that needs the most attention. Costs are escalating and it is vital that cash flow and capital are
managed with the same, if not higher, level of attention that the physical supply chain is given. At
the end of the day, if the financial side breaks down, the rest will follow because both chains are

integrated to such an extent that each relies on the other.

Purchasing agents are responsible for buying supplies, products, materials and services at the
lowest possible price while maintaining a high level of quality. Purchasing agents must be skilled in
assessing current market conditions as they directly affect supply and demand for services and
products.Factors that are considered during the process include evaluating quality and reliability,
price and availability in addition to customer service available after the purchase. The goal of a
purchasing agent is to locate suppliers and to negotiate the best price without sacrificing quality for
those goods and services needed by their organization.The book gives the reader the basics and a
full picture of what the role of a purchasing agent is, what to look for in a reliable supplier, how to be
efficiently handle purchases and a whole lot more. This book is a must read for all people involved

in purchasing and in the procurement fields. Nice one!

Excellent guide to understanding how to achieve success in supply chain management.Learn the
goals and purposes of supply chain management and other important information. The book also
provides information as ho tthe importance of construction in supply chain management as well as

managing the financial supply chain.

A good guide to unlocking the fullest potential of your business. This will help you refine your
standards in selecting a supplier by prioritizing integrity, quality, and efficiency. I'm already reaping
the benefits of reading this book. And even if it's a little on the short side (hence the one star

knocked off), it still has a lot of information that is vital to every company.

Are you having problems finding the right vendor or looking for tips to make good relationship with
your staffs or just simply finding ways to boost your procurement abilities, then read this book.It will
provide you with good help to become more reliable and efficient purchaser. The management of
Supply Chain is never easy with all intensive processes that it involve but this book give new ideas
and that can be applied in Wise marketing strategies. | like the part that a good purchaser adds
value to the company, and | especially like the part where we are to build great relationship with

suppliers, they will help you even if they compromise they procedures, they make adjustment just to



provide the need of their clients.l highly recommend this book where you will gain great knowledge

and strategic ability.

This book is very insightful in discussing the whole concept of procurement management. As part
owner of a small business, | can relate such misguided transactions in the business aspect of
purchasing materials. Actually, our company needs a lot of restructuring to survive. We have been
faced with such predicament that greatly involves our procurement strategies. Hence, it has affected
our manufacturing efficiency that can be attributed largely to profit losses. But | firmly believe that
with the restructuring now going on, we will be able to revert this business to a profitable one just
like the first phase of its operation. | intend to share this book to my partners since | consider the
strategies found in this book very helpful and they could certainly alleviate the conditions that the

business is facing now. It would mean a way out of such predicament.

The process of finding the right vendor is not an easy one. It require a lot of knowledge and needs
to be done carefully. This book provides you with these magical techniques to find the right vendor.
you will be able to do so in a short time. When you find the right vendor you will save a lot of money.
what exceeds this is to find the right vendor that is willing to work with you. it is not easy, but once
you get the hang of it everything will run smoothly. price is not the only criteria. there is a lot of other
craterias. this book is so damn good and it have a lot of useful information. | think this book is very

smart and original

This very practical guide describes the whole process of contracting for goods and services, from
selecting tenderers to placing a contract. It details the key topics that are necessary for success,
such as contract strategy, contract types, contract law and evaluating tenders. Whilst the book also
addresses the project context in which purchasing takes place, the subject matter could equally be
applied to any business context. The treatment of the subject assumes no prior knowledge but, at
the same time, provides the experienced person with new, and sometimes unconventional, insights

into the subject.
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